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Our Aspiration

Better Care Better Health Better Life

We are not prepared to tolerate the wide 

discrepancies in life expectancy we currently 

experience; whether it is between our region 

and the rest of the country or between areas 

within the North West itself. Our ten-year 

vision for the region, „Healthier Horizons for 

the North West‟, signalled our intention to 

bring about a real transformation in the health 

of people in our area.

– Mike Farrar, Chief Executive NHS North 

West



Health Inequality in the

North West
•infant mortality

•teenage conception rates

•Cardio-Vascular Disease and Cancer

•highest rate of alcohol-related hospital admission

•highest smoking prevalence

•lifestyle behaviours – obesity

•Strategic shift from healthy habits to wellbeing
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..and the challenge we all face ..

“For many readers, the sheer scale of the 

inequalities in outcomes which we present 

will be shocking” (National Equality Panel 2010)
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“….showing an apparent lack of sympathy 

towards helping the poor. Support for 

redistribution from the better off to those 

who are less well-off has dropped…” (media 

coverage of the 2010 Social Attitudes Survey)



Work in Progress
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Single Regional Strategy

“Having a healthy population, with a reduction in 

health inequalities and capitalising on the economic 

opportunities from changing health issues.” (RS 

2010 Principles and Issues Paper)

A unique opportunity to build health and 

wellbeing into everyone’s agenda in the NW 

based on Marmot Review evidence
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Co-Creation

In support of the strategic shift to wellbeing we are 

developing the new skills and relationships we need 

to work with partners across all communities and 

sectors.
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From social injustice to health, wealth and wellbeing for all in the North West: 
how can we work together to make this a reality within a generation?

An Open Space Event held at DW Stadium, Wigan on 20th October 2009



Investment for Health

Supported by regional leaders from all sectors, Investment 

for Health (i4h) aims to ensure that public investment 

becomes a force for the creation of health and wellbeing for 

all communities across the North West.

The opportunity to make “Total Place” a reality.
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Developing work on the

policy areas
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Children & Young People
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How to close the gap and get to „best‟

SMART objective based journey

What does best look like?

– regional, national, international

Learning from „best‟ in region

Current position

Designed around QIPP, 

strengthening primary care interventions 

Attention to systems: 

commissioning, workforce, participation, safeguarding, information Emotional 

health & 

wellbeing 

Alcohol

CAMHS

Sexual 

Health & 

Teenage 

Pregnancy 

Road 

traffic 

collisions

Healthy 

weight & 

physical 

activity

Disability

Infant mortality

Improving 

impact of 

maternity 

care 



Social Value – Doing the Right

Thing

•An accreditation scheme for NHS organisations

–Sustainability

–Worklessness

–Community Outreach/engagement

–Procurement & Commissioning

•A foundation to promote social value in the North 

West

•Making sure that complex systems don‟t get in the 

way of solving complex problems
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Inequalities begin from birth

Baby

Born to affluent 
parents – will live 
11 years longer 
than Mark

Baby

One of 
6,000 teenage 
conceptions each 
year. Will live 11 
years less than 
Charles

Aged 10

Enjoying a 
good life, lots 
of opportunity 
to play sport

Aged 10

Growing up in 
poverty, as are 
around half of kids 
in Manchester

Aged 20

At university with 
10  x  A* at GCSE. 
Plays rugby and 
eats a healthy diet

Aged 20

Left school with 
no qualifications, 
casual labourer, 
drinks, smokes 
and takes drugs

Aged 45

Fit and healthy 
businessman, 
manages stress 
by playing squash

Aged 45

Weighs 18 
stone, has high 
cholesterol, early 
stage type 2 
diabetic

Charles from Chelsea

Mark from Manchester

Aged 60

Died from 
massive stroke

Aged 60

Retired early to 
spend time with 
his grand-children 
and travel
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Five ways to well-being

Action that individuals can take …….

1. Connect..with family, friends, colleagues, 

neighbours

2. Be active..walk, run, garden, dance

3. Take notice..be curious, reflect on 

experiences

4. Keep learning..try something new

5. Give..doing something for others
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A Social Movement

•What do people really think about health inequalities?

•A new and better language?

•How can we use social media?

•How do we create transforming large-scale change?

Better Care Better Health Better Life

The emotional health of every child is the responsibility of 

not only their parents, but everyone who comes into

contact with them.

Health inequality impacts on everyone and is

everyone’s business.



Our Life
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Our vision is that people in the 

North West will use their 

collective power to achieve 

change that will improve health 

and wellbeing.

We believe that in order to 

achieve the policy and culture 

change needed at local, regional, 

national and European level, we 

need to unite individuals and 

organisations in focused 

campaigns.



Wellbeing is a joint

endeavour no single

agency or sector can

deliver it.
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