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Context

•Population 1m

•260,000 children 180,000 school age

•30% BME

•23% under 16

•30% lone parent

•30% under 15 where no adults work

•2,000 CIC

•1,000 plus with CP plan



Context

•3 PCT ‘s

•9 Police OCU’s

•10 constituencies

•49 Extended school clusters

•62 children’s centres

•Over 60,000 professionals working 

with children & young people



What we did

• Children’s Trust 2006

• Leadership Group

• Commissioned Dartington I Social 

Research Unit

• Brighter Futures Strategy Sept 

2007

• City Council Transformation 

programme 2007



Key Themes of Brighter 

Futures Strategy

•Data –large scale epidemiology

•Common Language approach

•Evidence based practice

•Developmental framework

•Re-focusing towards prevention and 

early intervention

Underpinned by involvement of 

children young  people and 

stakeholders
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What outcomes 

resulted?
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Pilots

•PATHS

•Incredible Years

•Triple P

•Family Nurse Partnership

•Restorative Justice

•Children in Care

•Menu for schools



Methodology

•Epidemiology

•Standards of evidence on what 
works

•Systematic reviews

•RCT’s and Evaluation

•Service design

•Cost benefit analysis

•Cost benefit realisation

•Programme management



Cost benefit Analysis

•City Council invested £41.7m over 5 
years

•Cashable benefits of £102m over 
15years

•Brighter Futures programme informed 
by Steve Aos Washington State 
Institute-worldwide expert on 
application of cost benefit analysis to 
research based preventative 
programmes 



Steve Aos policy recommendations
•Invest in research proven blue chip prevention & 

early intervention programmes.

•Avoid investment where there is little evidence of 

effectiveness.

•Keep abreast of latest research findings to 

determine how to use taxpayers money wisely.

•Evaluate funded programmes to determine if 

benefits exceed cost.

•Pay attention to quality control and fidelity.



Case Example Incredible Years
•Incredible Years pilots in 9 children’s centres (RCT’s)

•Cost of conduct disorder (Scott, Knapp Maugham 
2001) 10X no behaviour problems plus demand on 
services

•Largest cost crime –US studies (Tom Dishon) 
adolescent delinquency £56000-£232000 & adult 
crime $1.2m

•Success rates of evidence based programmes for 
very young 75% in adolescents 25%

•Benefit realisation includes savings 2.1 over 15 
years



Steve Aos Economic modelling
•Early indications of benefits beyond the confines 

of the LA suggest they could be over £400m 
over 15 years –a benefit of 6:1.

•Data from UK pilots not yet available –we need 
to develop different assumptions from the US 
model.

•Does provide an indication of the benefits which 
could be to communities and local and central 
government from a coordinated approach to 
implementation of evidence based interventions.



Challenges

•RCT ‘s 

•Fidelity

•Political

•Cost benefit analysis and benefit 

realisation

•Partnership working



Future Plans

•Research & Intelligence function

•Roll out of pilots that work –taking to 

scale

•Total Place pilot –less money greater 

demand

•Joint Commissioning


