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When to change platform?

If you can‘t implement latest best practices in customer experience and
converison methods quickly, at low cost and with minimal or no IT
involvement then you should be considering a new platform.

Technology should not be the limiting factor of your marketing flexibility!
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What we all now expect! Rich customer experience!

Search engine friendly
Affiliate marketing
Forums

Online marketing

Tell a friend
Wish-lists

Gift Certificates

Newsletter
Vouchers/Promotions
Loyality Programs
Account services

Personalisation

Browse
or Find

Search/Navigation
Guided Selling

Reviews & Ratings

Behavioural
Targeting

Cross-selling
Recommendations
Easy payment/
checkout
Promotions



Other reasons to re-platform
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Figure 1 Examples Of The Metrics And Their Dimensions Of Value

Quantifiable Efficiency

A

Scalability Improved integration

Y

Emotional Flexibility Creative control

IT-centric Operations-centric

Orders

Added site features

Cross-channel
experience

; o

Customer-centric




Maturity is a Key Driver for Change!
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MATURITY OF
ONLINE BUSINESS

SOFTWARE-AS- SOFTWARE
A-SERVICE LICENSE
VENDORS VENDORS
SHOPPING FULL-SERVICE
PORTAL eCOMMERCE
PROVIDERS PROVIDERS
MATURITY OF

RETAIL BRAND



Consumer brands going online
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MATURITY OF
ONLINE BUSINESS

| ——

SOFTWARE-AS- SOFTWARE

A-SERVICE LICENSE
VENDORS VENDORS
fectora]
SHOPPING FULL-SERVICE
PORTAL eCOMMERCE
PROVIDERS PROVIDERS
MATURITY OF

RETAIL BRAND

Why:

*Amazon shops in the UK and US
were just a local tactical trials

eStrategic B2C initiative launched —
best of breed approach

*No in-house skills for global roll-out

*No B2C fulfillment / logistics
experience / in-house capability

°|_ess capital investment

*\We see this often with consumer
brands entering e-commerce

<=
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Adidas runs its global B2C e-commerce initiative on hybris

www.shop.adidas.co.uk

Top international sport & lifestyle brand =0ddos € -

NENS | WOMENS SPORTS | ORIGINALS STORE FINDER |  product search &

——

adidas TECHFIT® POWERWEB

Short Sleeve Tee

= Global e-commerce solution for multi-
country rollout

= PIM for powerful product
management

= Integration and synchronisation with
catalogue and print channels

= End-to-end solution incl. fullfilment
and customer service


http://www.shop.adidas.co.uk/
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Retailers wanting to regain control and flexibility to innovate

Why:
| all sallul SOFTWARE *SaaS was a quick starting point and
UG alsa L|| LICENSE proved the model

WL INELAL TN VENDORS

'/W - Cost too high (e.g. revenue share)

°Limited ability to differentiate or
time/cost to achieve this being

MATURITY OF
ONLINE BUSINESS

prohibitive!
SHOPPING FULL-SERVICE
PORTAL eCOMMERCE *No control regarding product
PROVIDERS PROVIDERS roadmap

eScalability issues during peak times

*\We see this situation often with
retailers wanting to regain control of

MATURITY OF their online destiny

RETAIL BRAND L FORRESTER 2



hybris Commerce facilitates international expansion

First choice in fashion for tall women all over

the world

=Flexibility is the key for customisation and
multi-channel management

=Need for scalability and multi-national
capabilities for US and European expansion

=Results speak for themselves:

28% increase in conversion rates

163% increase in traffic generated through
SEO

Average order value increased by 42%

Web business up 60% for the quarter over last
year
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www.longtallsally.com



http://www.longtallsally.com/
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Retailers taking their online platform to the next level

MATURITY OF
ONLINE BUSINESS

® BLAUPUN.,
SOFTWARE-AS-  fAdLelglehTele
A-SERVICE = Lufthansa
VENDORS ¥

‘ Waterstone's

SHOPPING FULL-SERVICE
PORTAL eCOMMERCE
PROVIDERS PROVIDERS
MATURITY OF

RETAIL BRAND

Why:

*Cost of supporting and extending
bespoke solution is too high

°Incumbent platform provider is
outdated and no longer innovative

*Need for an integrated multi-channel
retail solution

*\We see this situation often with
leading retailers with a successful
online business wanting to move to
the next level of sophistication



(9 hybris software

inform, communicate, sell

Selling books effectively cross-channel

www.waterstones.com

Leading bookseller in the UK

Home | Signin | Myaccount | Help = My basket 0items

= State-of-the-art multi-channel solution

= PIM-based commerce supporting online
store, in-store communication and print
trsiones

= Managing 3m SKUs single source
= Increasing online sales with promotions

= Integration with Endeca searchandising


http://www.waterstones.com/waterstonesweb/navigate.do?pPageID=1005
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If re-platform = yes - what should you consider now?

* What type of solution — ownership, outsource, pricing model....?

* Budget secured for all costs — license, services, hosting,
internal....

* Full management and deaprtment buy-in.

* Detailed scope of requirements — maximise ability to succeed (i.e.
Mandatory vs wish list) and business justify fucntional
improvements
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So why hybris?
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hybris Intro

i

\-““ ¥

$ell across all els”
Platform software ¢ »
' 4

= > 100% increase in license sales in 2008 and profitable

“Enabling busin

= Largest Euro Commerce & PI

= Global operations, 60+ implementation partners around the globe
= 200+ customers, 1500 “hybris powered” sites and publications

= R&D Focus with over $50MM in cumulative investment



Communication is getting more and more complex

(9 hybris software

inform, communicate, sell

Complexity is quickly increasing with each -

Language
Market y n
Seg ment i v:;sionir:g h
Channel |
P
print mobile
S = N

internationalisation

stores
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Problem: Partial solutions create complex processes and high risk implementations

backend

Different Uls
Complex processes
Many interfaces

Lowest common denominator in
functionality across interfaces

High training effort

High project risk
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hybris Solution: Integrated suite AND best-of-breed

One user interface [\') hyh"s SUItE Q th"s commerce

Simple processes

Fewer interfaces

Lower training effort

Lower project risk

S

(9 hybris print




(9 hybris software

inform, communicate, sell
Analysts rate hybris best-of-breed for PIM & E-Commerce

@ (9 hybris pim (1) hybris commerce

Gartner

= in global top 5 PIM specialists 2008

= in global top 10 E-Commerce specialists 2008

= Leader Position in Forrester Wave for E-Commerce in Q1 2009


http://www.hybris.de/Produkte/Commerce_Suite/Mehr_Profit_im_Internet?_Mit_hybris_Software_schon_heute_Realit%C3%A4t/Commerce_Suite.html
http://www.hybris.de/Produkte/PIM_Suite/Machen_Sie_Ihre_Produktdaten_Multi_Channel_fit_%E2%80%93_f%C3%BCr_Print,_Web,__E-Commerce_und_vieles_mehr/PIM_Suite.html
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Why hybris — Flexibility and Choice — the 3 P‘s

* Pricing flexibility/choice:
® CPU based or server performance related
* Revenue Share
® Subscription
®* Hire Purchase
* Or other...

* Partner flexibility/choice:

®* One size does not fit all

®* Tie-in to vendor/supplier can be restrictive

* Best-of-breed software + best-of-breed partner

* Product flexiibility/choice:
* hybris Commerce — enterprise class moulded to your requirements

®* hybris QuickLive
® Speed to market
* Affordable
® No functional restrictions

®* No need to re-platform again
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Selecion of customers signed during the last 12 months
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http://www.axpo.ch/internet/axpo/de/home.html
http://www2.coca-cola.com/presscenter/img/imagebrands/downloads/lg_cokscript_red.jpg
http://www.breuninger.com/
http://www.dick.biz/cgi-bin/dick.storefront/DE/
http://www.vzug.ch/v-zug/internet.nsf/vPageID/home_d
http://www.kaiserkraft.com/index.htm
http://images.google.com/imgres?imgurl=http://files.anycom.com/images/logos/logo_komsa.jpg&imgrefurl=http://www.anycom.com/kaufen/distributoren/?id=110&h=100&w=205&sz=6&hl=de&start=1&usg=__kwPWlFxst39BiX1s8RWxbta7X7I=&tbnid=IELXRlFiV8XwoM:&tbnh=51&tbnw=105&prev=/images?q=komsa&gbv=2&hl=de
http://images.google.com/imgres?imgurl=http://www.go-bio-brot-box.de/attachments/Image/Sponsoren/deerberg-logo.gif&imgrefurl=http://www.go-bio-brot-box.de/page5.html&h=169&w=200&sz=5&hl=de&start=1&usg=__a-eed_pfT7L62HAH117geubUwM0=&tbnid=Hshp8wWDNptFIM:&tbnh=88&tbnw=104&prev=/images?q=deerberg&hl=de
http://images.google.ch/imgres?imgurl=http://www.mxnord.com/pirelli-logo.gif&imgrefurl=http://www.mxnord.com/prove7.htm&usg=__nMsgUyL2sEKxjW5-Rpbur1IiVs0=&h=117&w=500&sz=4&hl=de&start=5&um=1&tbnid=8Dqne-PcLQSYmM:&tbnh=30&tbnw=130&prev=/images?q=pirelli+logo&hl=de&sa=N&um=1

Thank You

andrew.piscina@hybris.com
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