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Platform Challenge #1

“Invest in a true end-to-end solution — not just a piece of the jigsaw.”
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Platform Challenge #2

“It’s not about the features and functionality of the platform but the driver’s
ability to use it.”
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Platform Challenge #3

“Make sure you have control of your storefront - and are not
beholden to a single provider.”

Maximum control to make swift
changes to your site

Dynamically update promotions

Merchandise your shop window

Easily add new content

Easily add new functionality or
templates yourself!
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Platform Challenge #4

“Seek out best of breed — not just lowest common denominator, and
ensure functionality can evolve seamlessly.”

Checklist

m Storefront

@ Content Management

@ Order Management

®m Payment Services Gateway
n Sear_cha.ndlsmg _

® Navigation and search refinements
m Colour slicing

@ Rich Media

® Streaming Video

® Enhanced imaging

@ Online Fitting Rooms

® Widgets

® Product Reviews _

@ Blogs and Social Networking
® Guest Checkout

® SEO optimisation

® Order Tracking

® Stock update emails

® Collect from store

® Live Chat

® Stock visibility — pre order, back order
® Mobile commerce

® A/B testing _

® Multi-variate Testing
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Platform Challenge #5

“Work with a partner who can offer industry leading advice and support.”

Trading support:

* What does success look like?

* What KPIs should you measure?

* How do you perform versus your competitors?

* Are your goals realistic?

* How can you get the best from your technology?

* What can you do to improve your marketing
channel effectiveness?
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Platform Challenge #6

“Find a platform solution that is scalable: sales, categories, geographies.”

v Flexible cost model

v’ Low IT resource requirements

v’ Technical capacity
v No capex surprises
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Not one size fits all...

eCommera offers you:

. A true end-to-end solution

. A true partner

. Retailer control

. Best of breed software and services
. Expert advice and support

. A fully scalable solution
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eCommera

Europe’s leader in Enterprise Retail E-Commerce Trading Solutions

CoreCommerce Platform - end to end solution based on best of breed components
DSV Hub — catalogue aggregation helping retailers increase range without stock risk
CoreTrader Services - decision support tool for ecommerce

60+ people across technology, support, trading and consultancy disciplines. Team brings
strong eCommerce background across sector and international: Figleaves, Harrods,
Tesco, Arcadia, Dell, Sky, Woolworths, O2
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The ecommerce enterprise

eCommera empowers the ecommerce trading team to make decisions aligned
with the strategic objectives of the business

2
CEO, CFO, CMO
eCommerce Director

Increasingly

|00p Marketing Levers::
CRM, PPC, SEO,
Promotions
* % * -<_ Diagnostic and % * %
222 Simulation | 222
* % * - e Merchandising % * %
Levers:
Customers Searchendising, Trading Team
Taxonomy, Stock
A - PIM Management

CoreCommerce Platform

Store stock DSV (3™ Party DC (Ownded DSV HUB
Stock) Stock)

CoreTrader Dashboard

CoreTrader Diagnostics

CoreTrader Merchandising

Products
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1. CoreCommerce: eCommera SaaS Platform

“Since moving to the eCommera platform we have been able to direct more of our resources at driving sales through the site. As a
result, our web channel out-performs with an IT team a fifth of the size of some of our rivals” -Ecommerce Director, House of Fraser
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v" Retailer Control

v Scalable on demand

v" Continuous innovation
v Industry Leading SLAs
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CoreCommerce . key differentiators powered by Demandware

Active
Merchandising

Control:
Content to Code

On the
Cutting Edge

:

Demandware Generated Search Dynamic real estate Website
—— e
Analytics Generated Promotions Dynamic real estate in call center
—
Extermnal Source Cross-zell & Up-zell Tied to customer groups
— ——

I UX Studio

An extensive library of
pre-buit merchandising
processes and tools.

1l Grid Computing

A scalable ecommerce
interface to manage infrastructure to handle
your entire ecommerce zeasonal peaks in

site. traffic.

Business Manager
A robust dashboard

| SiteGenesis

A blueprint for building great
gcommerce sites.

Customer Service Suite

|I A Web-based interface to access order,
* customer, preduct information and more.

All retailers seamlessly upgraded to latest software free
178 new features delivered to customers in last 2 years
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2. Drop ship vendor hub: The DSV Hub

. )

“eCommera understood our challenges immediately and has delivered a site and support structure that meets our needs today and is
future-proofed for our needs tomorrow” — Director MCR, ASDA

Extended offer

Largest s
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ASDA
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Payment
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Payment
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3. eCommerce KPIs: the eCommera approach

“We knew the site had this potential, but we had been unable to unlock it on our own, sales are up 170% so the results from ’

T N\

eCommera speak for themselves” — CEO, USC

CoreTrader dashboard: 5 fundamental ecommerce KPIs
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Wrap up and what next?

Set realistic goals

Understand your needs vs wants

Short list suppliers that suit your requirements
Maximise your opportunities

Understand how to pull the right levers

Learn how to drive!
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Our approach: eCommera 10Ps

VISION

1. PROPOSITION
The consumer nﬁer;
Product, price, availability,
content, service, experience

What are you going to be
famous for?

2. PLAN

A clear vision for the business:

revenue, geography & timing

ENABLERS

3. PLACE
The online store:
Customer journeys, wireframes,
functionality, usability, hygiene

4. PLATFORM

End-to-end technology:
Product, image, order
management, analytics

5. PEOPLE

Team and organisation:

The internal and external skills

required

10. PERFORMANCE

How performance is managed:
frequency, granularity, visibility

DELIVERY

6. PROMOTION
Acquisition and retention:
Managing channels, acquiring
customers and CRM

7. PLANOGRAM
Merchandising the store:
Visual merchandising,
searchandising, taxonomy

8. PROMISE
Delivering to consumers:
Customer service, fraud,

fulfillment and returns

9. PROCESS
How things get done:
The daily, weekly, monthly
processes

e Ecommera takes a holistic approach to helping its clients
succeed in building successful ecommerce businesses

e The 10Ps represent the checklist of what we believe is required

to succeed online

SNOILYY3dO
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The Platform

One Solution, End To End, Best Of Breed At A Fraction Of The Time Or Cost

¢ Best of breed components:
ddemandware
METRICS”
<@*""‘”‘ ﬁ‘h‘f;ﬂﬁﬁ‘ﬂ‘i‘ﬁ‘ﬁ?

Leaders in their class

Lengthy track record of success
Global presence, 100’s of customers
On Demand SaaS

Easy to integrate and expand
Functionally rich

& ADOBE scene7

the 3RD man i#DATACASH
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ama;,on.CO.Uk -BazaaWDiCE ¢ Absolute retailer control

., - e Continuous free upgrades
w LYRIS. Google

m . - e eCommera manage sall infrastructure and
WOrks -~ b“ﬂ' mBloxaes support to industry leading SLAs

e Enterprise grade scalability - designed for

Starl'ing Commerce retailers doing £10m - £1bn

An ATET Company
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